
























Vote/Indicator 


I Unit of Measurement I 

Target 


[Revised Target 


Quarter ending September 


Quarter ending December 






Projected 

Actual 

Projected 

Actual 

2. 2010 and Special Projects 
Cluster Meeting 

No of applications 
processed and 
submitted to the 

Executive committee 

12 


3 


3 


3. Revised MIG Prioirty List 

Updated List present 
to council 

1 


1 




4. Plans Committee 

Timeous processing of 
plans 

100% 


100% 


100% 


5. Building Inspections 

Timeous conducting 
of building inspections 

100% 


100% 


100% 



No of captures 

12 


3 


3 



No of Property 
inspections 

80 


20 


20 


6. GIS information captured 

No of applications 
processed and 
submitted to the 

Executive committee 

80 


20 


20 


7. Rezoning application 
sprocessed 

No of applications 
processed 

4 


1 


1 


8. Subdivisions processed 

No of applications 
processed 

4 


1 


1 


9. Encroachments 

Updated schedules of 
encroachments 
forwarded to the 
budget and treasury 
office 

1 


1 

























Annual Quarter ending September Quarter ending December Quarter ending March Quarter ending June Explanation of 

Vote/Indicator Unit of Measurement _ Revised Target 

Target ^ ^ ^ ^ variance 

Projected Actual Projected Actual Projected Actual Projected Actual 
10. Cemtery Facilitate 100% 100% 100% 100% 100% — — 

establishment of 
cemetery - letter to 
district municipality 


10.1 Formalizing Letter to the District 1 1 

establishment of Fibre Municipality 

Cemetrey 

10.2 Increasing capacity of Letter to the Distrcit 1 1 

Richmond Cemtery Municipality 


11. Halls. Sportsfields and 
Thusong Centres 

Establishment of Public Completed project 1 1 

Amenities facilities 

(Siyathuthuka) 


Cutting of Municipal verges No of kilometers 100% 100% 100% 100% 100% 

and overgrown vacant land 


iMzinolovu Sportsfield [Completion of project 111 I I I 1 


[Mpofana sportsfield [Completion of project I 1 I I I I 1 


Thusong Steering committee No of meetings 12 3 3 3 3 

Meetings 

Chairs and tables Purchase of chairs 1 1 

and tables 












































































Vote/Indicator 


uhiiwii.ii.ijai.iii 


Infrastructure 

15.1 Implementation of the 
building maintenance plans 

15.2 Fencing Works Yard 

15.3 Upgrade to works yard 
change rooms 

15.4 Steel lockers 

15.5 Upgrade of security 
guardhouse 

15.6 Vehicle 

15.7 Laptop and printer 

15.8 Tools 


Annual Quarter ending September Quarter ending December Quarter ending March 

Unit of Measurement _ Revised Target 

Target | ] ] 


100% Maintenance of 
all municipal assets 

Completed project 

Completed project 

Purchase of lockers 

Completed project 

Purchase of asset 

Purchase of asset 

Purchase of asset 



Actual 


100% 


Quarter ending June 
Projected Actual 

100% 




























Vote/Indicator 


[Revised Target 


Quarter ending September 


Quarter ending December 


Quarter ending March 


16.1 Include project in WSDP 

16.2 Inhlzuka Water Supply 

16.3 Patheni Water Supply 

16.4 Gengeshe Water Supply 

16.5 Baynesfield Water Supply 

16.6 Greater Ndaleni 
Sanitation 

16.7 Nhlazuka Sanitation 


Unit of Measurement 


Projected I Actual I Projected I Actual I Projected I Actual 


Letter to district 
municipality 

1 

Completed project 

100% 

Completed project 

100% 

Completed project 

100% 

Completed project 

100% 

Completed project 

100% 

Completed project 

100% 


Quarter ending June 

























QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 
























Vote/Indicator 

Unit of 

Measurement 

Draft Budget, revisions to 

Tabled in March 

IDP, resolutions and other 
related documents 

2011 

Consultation on draft budget 

No of meetings in 
April 2011 

Responds to submissions of 

Amends Budgets in 

community 

May 2011 

Service Delivery and Budget 

Approve in June 

Implementation Plan 

2011 

Office furniture and Security 

Purchase of office 
equipment and 
installation of 
security system 

Mayoral Vehicle 

2.Municipal Manager 

Purchase of 
mayoral vehicle 

Monthly budget statements 
to Mayor and Provincial 
Treasury 

No of Statements 

Consolidated report on 
withdrawals 

Tabled quartely 

Report to council on the 

Submit quartely to 

expenditure incurred on staff 
salaries, allowances and 
benefits 

council 

Time schedule of key 

Make public in 

deadlines for budget and IDP 
processes 

August 2010 

Annual Financial Statement 

Submit end of 

to Auditior General 

August 2010 

IDP consultation process 

Start in August 

2010 


I Revised Target 


Quarter ending September I Quarter ending December I Quarter ending March 


Projected I Actual 


Quarter ending June Explanation of 

. . . variance 





















Vote/Indicator 

Unit of 

Measurement 

Internal Strategic 

Begin in September 

consultation Process 

2010 

Establish Audit and 

Establishment of 

Performance Audit 

Committees 

committees 

Engages with National and 

Begin in October 

Provincial Sector 
Departments on Sector 
Specific programmes for 
alignment with IDP 

2010 

National policies, budget 

Review with Heads 

plans and potential price 

of Departments in 

increase of bulk resources 

October 2010 

Changes to the IDP for 

Review in Decembei 

incorporation into the IDP 
review 

2010 

Mid year performance 

Submit January 

assessment report to Mayor, 
National Treasury and 
Provincial Treasury 

2011 

Annual Report 

Made public in 
January 2011 

Annual Report to Auditor 

Submit in January 

General, Provincial Treasury 
and Department of Local 
Government 

2011 

National and Provincial 

Review in January 

allocations 

2011 

1 x Laptop 

Purchase of Laptop 

Computer and equipment 
upgrade 

Uograde complete 

Office furniture 

Purchase of office 
furniture 


I Revised Target 


Quarter ending September I Quarter ending December I Quarter ending March 


Actual I Projected 


Quarter ending June Explanation of 































































































































































submission for job 
evaluation) of drivers and 
bodyguards. 


Unit of 

Measurement 

Annual 

Target 

Aligned, updated 
and approved by 
council 

1 

As and when 
required 

100% 

Complete by 31/5/11 

1 

Submit by Oct 10 

* 

Approved plan by 
March 11 

1 

Completed and 
aligned job 
descriptions 

1 


| Quarter ending September 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 
variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 
















































































Patheni Housing 


Housing Sector Plan 


Housing Think Tank 
Meetings 


1.3 Aids Awareness 


1.4 Arts and Culture 


Cultural event 
1.5 Sports and Recreation 


Unit of 

Measurement 

Annual 

Target 

Close out by July 10 

1 

Finalisation of Stage 
1 approval 

1 

Follow up on 
funding for 
construction of top 

structure 

1 

Awarding of 
contract for 

Internal Services 

1 

Source funds for 
preparation funding 

1 

Review by April 

2011 


No of meetings 

12 

By Dec 10 

1 

By Aug 10 

1 

By Dec 10 

> 

By July 10 

1 


Quarter ending September Quarter ending December Quarter ending March Quarter ending June . 

. Explanation ot 

Revised larget Projected I Actual Projected I Actual Projected I Actual Projected I Actual variance 














































































